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MlNUTES
HARR1S COUNTY MUhIICIPAL UTTLITY DISTRICT NO. 357

l:nne 12,24L9

The Board of Directors (the "Baard") of Harris County Municipal Utility District
No.367 (the "District")met in regular session, opt:n to the public, on lhe 12th day o{}une,
2079, at the offices oI Ail*n Br:one Humphries Robinson LLP, 3200 Southwest Freeway,
Suite 2444, Houston, Texas 77027, outside the boundaries of the District, and the roil was
called of the members o{ the Board:

Christapher Jacob
Daryl Austin
Lena Lahasky
William McEnrt;e
Eric Neasnn

Presirlent
Yice President
Secretary
Assistant Vice President
Assistant Secretary

and all of the above u/erl: present except Director lacab, thus constituting a quoruln.

Alsr: present at the meeting were Layne Yeager o{ }ouble Eagle Erosion Solutions,
LLC ("Double Eagie"); Shay McCarr o{ Cleannloch Farms Community Association
("CFCA"); Ralph Wissel of Cr:stello, Inc. ("Ccste11o"); Kathy Cruthirds of Tax Tech, Ine.

{"Tax Tech"); Scott Shelnutt of Municipal Operations & C<lnsulting, Inc. q"M*C"};
Stephanie Lee of KGA/DeForest Design, LLC ("KCA"); Cindy Grimes o{ Municipal
Accounts & Consuiting, L.P. q"MAC"); and Adisa Harrington and Erika Smiley o{ Al1en
Boone Hurnphries Robinson LLP {"ABHR"}.

1VTINUTES

?he Br:ard considered approving the regular meeting minutes of May 8,2019, and
the special meeting minutes of Mareh 27,2819, and April 23,2819. After review anr1

discussion, Director Aurtin moved tc approve the meeting rninut€s, as revised. Director
Lahasky s*conded the motion, which passed by unanimous vote.

COMMENTS FROM THE I]UBLIC

Mr. VlcGarr updated the Board on GFCA matters. Discussicn ensued regarding a
balhroom installed at the tennis courts with a septic holding tank. Mr. McGarr stated
that CFCA is looking into options for connecting the bathraom to the District's sanitary
selver system since septic systems are not allowed pursuant to the District's Rate Order.

FiNANCIAL AND BOOKKEEPING MATTTRS

Ms. Crimes reviewed the bookkeeper's repcrt, including the bil1s presented for
payr:rent. A ccpy of the bcckkeeper's reporl is attached.
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Ms. Crimes stated that she wili hold the payment tc Accurate Utility Supply
("Accurate") until Costello and MOC review the invaice and recommend payment.

Director Lahasky inquirecl about the District's annual contribution to CFCA o{
$63,000. Ms. Harringtcn noted that lhe District can approve the contributicn this month
and Ms. Grimes can have the disbursement availal:1e for Board review al the next regular
meeting.

Ms. Grimes slated that the District received the additional $10,000 deposit from
the PAC Dance Studio to cover annexation related expenses, including survey cosls and
preparation oI the consent to encrnachment" She noted that after current expenses have
'been deducted, the remaining balance is $106. Discussion ensued regarding future
expenses related to the FAC Dance Studio and the Board cancurred t* consider
requesting an adrlitional deposit in ]uly.

Ms. Crimes discussed the District's Gleannloch Forest Drive expansion project
payments. She stated that the Diskict has collecled $152,907 and made payments totaling
$113,280 to Harris Ccunty.

Foliowing review and discussion, Director Lahask,rz moverl to approve th*
bookkeeper's report and payment of the bi1ls. Director Austin seconded the motion,
which passed by unanimous vote.

TAX ASSESSMENT AND COLLLCTTON MATTERS

Ms. Cruthirds reviewed the tax assessment and collection report, a capy of which
is attached, including the delinquent tax ro11. She stated that 99.06% r:f t}r* District's 2018

taxes had been collected as of May 31,2A19" Ms. Cruthirds reported the District's inltial
taxable value is $667,475,771" After review and discussion, Director Lahasky rncved tc
apprCIv* the tax assessorfcollector's report and payment of the tax bi1ls. Director
McEnroe seconded the motion, which passed unanimously.

AUTHORIZE DELINOUENT TAX ATTORNEY TO PKOCEED WITH COi,T,trCTION 3F
DHLINQUENT TAXTS

The Board discussed the collection of the 201,8 deiinquent taxes. After review and
discussion, Director Lahasky moved tc authorize the delinquent tax attorney to proceed
with the collecticn *f 2A13 delinquent taxes on July 1,, 2019. Dlrector McEnrae seconded
the mction, which passed unanimously.

DrsrRrclr4eK ]4AIIEBS

Ms. Lee presented and reviewed the landscape architect report, a copy o{ r*rhich is
attached"
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Ms. Lee then presented a Technical Assistance Contract tc engage KCA's services
on pending and {uture agreed upon prolects.

Ms. Lee discussed the proposed brick thlnwall perimeter fencing in the Lakes at
Cleannloch Farms subdivision lacing Spring Cypress Road. She stated that the District's
cost for the project is $21,560. Discussion ensued regarding noti{icatian to affected
residents and Mr. McCarr stated lhat he will reach aut to residents who live adjacent tc:

the fence.

Ms" Lee discussed the Water Plant No. 2 {ence replacement" She stated that the
District's share c{ the project ts$73,7AV.56 145.49%) and park bond proceeds may be used
to {und the project sinee the fence is located along a major thorcughfare or adjacent to
gr€en spaces that can be used Ior recreaticnai purposss" Ms. Harringtr:n stated that in
order to use surplus park bond funds for this project, the Board rnust authorize
preparation o{ a surplus {unds applicatir:n and obtain TCEQ approval because the project
was not included in the park bond application. Mr. Lee requested the Board autharize
preparaticn o{ a surplus funds application for the replacement of the Water Plant No. 2

{ence.

Ms" Lee reviewed a design proposal for replacernent of the Lift Station No. 5 {ence .

She asked the Board about extending the r*placement fence arcund the 1e{t corner
apprcxirnately lhree feet. The Board directed KGA to extend the lence replacement as

discussed and include the project in the surplus dunds application, if eligible.

After review and discussi{:n, Director Austln moved to (1) approve the Technical
Assistance Contract; (2) contribute funding to GFCA {or the proposed brick thinwall
fence facing Spring Cypress Road, subject to nr:ti{ication being pravided to affected
residents; {3) authorize KCA to move lorward with the Water Plant No. 2 and Lift Station
No. 2 fence replacement projects; and i4) aurhorize preparation o{ a surplus funds
applicatian for one or both prcjects. Director Lahasky seconded the motion, which
passed by unanimous vote.

GARBACE AN} RECYCLINC MATTERS

The Board discussed the recent CPI increase {cr garbage and recycling services
and concurred that Best Trash need not attend the next meeting.

OPHXATION OF DISTRICT FACILITIES

Mr" Shelnutt reviewed the cperator's repcrt, a copy of which is attached, and.

reported cn maintenance of the District's {acilities. He reported that the water
accountability {or the past rronth was 99.4%.

The Board cliscussed commercial rneter usage. )irector Lahasky nr:ted the
Havenwood Pool House usage increase from April to May. Mr. Shelnutt reported that
the increase is normal {or this time of year due to pocl use.
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Mr. Shelnutl reviewed a "How tc read a water meter?" notice {or posting on the
District's website" After discussion, Dlrector Lahasky and McEnroe stated they will
review and revise the notice before posting.

Mr. Shelnutt reviewed the content of MOC's leak door tag notice. Director
McHnroe stated that he will compare the leak list with Eye on Water application signups.
Direclor McEnroe also reported that he wili attend CFCA's july 4th event and prcmote
Eye on Water appiication slgnups. Discussion ensued regarding methr:r1s {or pro:noting
application signups, and the Board authorized Director Mcfnroe to purchase signs and
other pro*rotional materiais for the event at an approximate cost a{ $400"

Mr. Shelnutt reported that reflectars {or lire }lydrants ar€ cn backorder and should
arrive within two weeks.

A{ter discussir.rn, Director Lahasky moved to approve the operator's report.
Director McEnroe seconded the motion, which passed by unanimous vcte.

HEARING ON TERMINATIO}\{ OF WATER AND SE\{TER SERVICE TO DELiNQUENT
CUSTOMER$ AND AUTHORIZE TERMINATION OF SERVICE

Mr" Shelnutt presented a list of delinquent customers and reported the residents
on the termination list were delinquent in payment of their water and sewer bills anr{
lvere given written notification, in accordance with the District's Rate Order, prior to the
meeting of the opportunity to appear before the Board of Directors to explain, contest, or
ccrrect lheir bi11s and tr: show why utility services should nat be terminated for reason ol
non-payment. Following review and discussion, Director Lahas\r moved to authorize
termination of delinquent accounts, in accordance with the District's Rate Order and
direct that the delinquent customer list b,e filed appropriately and retained in the
District's official records" The motion was seeonded by Directcr McEnroe and passed by
unanimous vcte.

SMART METER MATTERS

Director McEnroe updated the Board regarding installation of smart rrreters,
noting that ail meters are nour installed.

Discussion ensued regarding smart meter functions and the Board requested that
MOC identify any issues with newly instalied smart meters in a timely manner and
determine if the issues are covered by the warranty. The Board discussed the labor and
product warranty provided by Accurate. Mr. Shelnutt stated MOC will bill all work
related to smart meters to a separate account and back charge Accurate for any warranty
covered iterns. The Board directed the boakkeeper, under advisement of the Diskict
englneer and operator, to withhold sufficient contract retainage to cover any warranty
issues.
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Mr. Wissei presented and recomlnended appraval c{ Pay Estimate No. 4 to
Accurate for the installation of 835 smart meters in the amount r>{ $263,821.50, subject to
finai review by Costello and MOC.

Fcllowing review and discussion, Director Lahasky moved to approve Pay
Estimate Nc. 4 to Accurate for the replacement o{ 835 meters in the amount otfi263,821.5A,
based upon the recomrnendation of the engineer, subject to review by Costell: and MOC.
Director Neason seconded the moticn, which passed bir unanimous vole.

ENGINEU&ING MATTXRS

Mr. Wissel reviewed the engineer's report, a copy of whirh is attached.

!vir. Wissel updated the Board on the trAC Dance Studio annexation inta the
District. He repcrted that the developer is requesting a letter stating that the Diskict will
provide utility service {cr the property. Mr. Wissel noted that this commitment letter is
required by Harris County in order to record the plat. Ms. Harrington stated that she has
prepared a letter agreement, lor board cqrnsideraticn under the annexation agenda iterrr
be1ow, indicating that the District will provide service to the property as an r:ut-of-District
customer if the tract is not annexed. Mr. Wissel stated that wilh this letter agreement, the
rleveloper should be able to have their plat recorded.

Mr. Wissel repcrted that the PAC Dance Studio deveioper uras success{ul in
getting a portion of an old pipeline easement from Spring Cl,press ta Boudreaux Road
abandoned for their property. Discussion ensued regarding getting the entire easement
abandoned. The Board concurred to revlew the raatter next mr:nth and directed Mr.
Wissel to discuss options for abandoning additianal segments of the pipeline easement
with the developer.

Mr. Wissel updated the Board on North Harris County Regional ll/ater Authority
{"NHCRWA") and sur{ace water supply matters, as detailed in the engineer's report. He
stated that installation of the final WWTP eflfuent meter is complete and the final the
costs fcr the effluent meter at the wastewater plant have been provided to ABHR.

Mr. Wissel updated the Board on the Cleannloch Forest Drive expansion project,
as detailed in the engineer's report" He stated that Costello will attend the
preconskuction meeting and emphasize the importance of protecting trees in the area.

Mr" Wissel updated the Board on the sanitary sewer televising project, as detailed
in the engineer's report. Mr. Shelnutt reported that the smoke testing is complete and
seven manholes were identified. Mr. Wissel requested that MOC send the identified
manholes to Costello so that the District CIS can be updated.

Mr. Wissel updated the Board on the park surplus funds application, as detailerl
in the engineer's report"
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Mr. Wissel updated the Eoard on the ground str:rage tank recoating project, as

detailed in the engineer's report. He presented and recommended approvai of Pay
Estirnate No. L t<; A&H Coating Services in the amount of $48,105.00.

Mr. Wissel recommended the Board authorize pa,trment oi $1,050 tc SignTex,
representing one-ha1f of the total cost to replace the District's three no-trespassing signs,
so that SignTex can move forward with {abricating and instailing the signs.

Mr. Wissel reviewed a proposal from AAAC Wildlife Re*roval for nutria trapping
at the Gleannlcch Colf Course/liVest Ditch fr:r a cost of $950.00" He stated that Mr. Yeager
reported seei.ng additional nutria on the East Channel. Mr. Wissel requested the Board
authorize additional funding for nutria trapping on the East Channel. Discussion ensued.

F*:llcwing review and discussion, and based on the engineer's recommenclation,
Director Neason moved to (t) approve the engineer's report; (2) approve Pay Estimate
No. 1 to A&X Coating Services in the amcunt a{ $48,105 {or the ground storage tank
recoating project; (3) authorize payment of $1,050 to SignTex {ar fabrication and
installatlcn o{ the signs; {4) approve the proposal frr:m AAAC Wildlife Removal for
nukia trapping at the Cleannloch Coif Course/V/est Ditch far a cr:st o{ $950; and (5i
authorize additional funding in an amount not to exceed $950 for nutria trapping on the
East Channei. Director McEnroe sec<;nded the motion, which passed by unanimous vote"

CHANNEL AND POI\D MAINTENANCE

Mr. Yeager presented a maintenance report frorn Double Eagle, a copy of which is
attached. Xe stated that the back slope swales u/ere regraded in May.

Mr" Yeager reviewed a cost eslimate for Friority One channei repairs. Discussion
ensued and the Board requested that Mr. Yeager fi:rward the cost estimate to Director
Jacob for revicw.

After review and discussion, tr)irector Mctnroe moved to authorize Dcubtre Eagle
to cornplete the projects with bid itern pricing at a cost o{ $12,875. Director tahasky
seconded the motion, which passed by unanirnous yote. The Soard ccncurred to defer
approval of the non-bid-price projects until the next regular meeting.

ANNEXATION MATTERS

Ms. Harrington reviewed a letter agreement notifying the PAC Dance Studic
developer that in the event the armexation fails the Diskict will provide service to lhe
property as an out-of-Diskict customer, subject to execution of a service agreelnent. A{ter
review and discussion, Director McEnroe r:roved to approve the letter agreernent with
PAC Dance Studio. Director Lahasky seconded the rnaticn, which passed by unanimous
vote .
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WIRELESS SPRINKLER IRRIGATION CONTROLS

There was no discussicn on this agenda item.

RENEWAL OF DTSTRICT'S INSURANCE POLICIES

Ms. Harrington discussed renewal of the District's insurance policies with the
Board. After inquiry Irom Ms. Harrington, the Bcard declined to add property coverage
to the District's insurance policies for District arxenities such as brick thinwall fencing,
sidewalks, landscaping and irrigatian, but to consider adding liability coverage at the
next meeting.

ATTORNEY'S REtrORT

AUTHORIZE EXECUTION OT'LTTTER ACREEMENT WITH CLEANNLOCH
FARMS COMMUNITY ASSOCIATION F(}R DISTRICT CONTRIBUTION
TOWARDS ELIGIBLE ]?ROTTCTS/COSTS

Ms. Harrington presented two Letter Agreernents between the District and
CFCA {or the annual contribution o{ $63,000 and for t}re proposed brick thinwall
fencing facing Spring Cypress Road at a cosl of $21,560.

After review and discussion, Directcr Lahasky moved to authcrize
execution of Letter Agreements between the District and GFCA regarding the
annual contribution o{ $63,000 and {or the proposed brick thinwall fencing facing
Spring Cypress Road at a cost of $21,560. Director McEnroe seconded the mc;tion,
which passed by unanirncus vote.

CROUI.{D1,VATEK CREDIT MATTERS

There lvas no discussion on this rnatter

ACTION LIST

The Board reviewed the action list.

DISTRTCT WEBSITH MATTERS

The Board reviewed a monthly report from Touchstone, a copy of which is
attached.

REPORTS FROM DIRTCTORS AND DiSTRICT CONSULTANTS ON DISTX.IC?
MATTERS

There was no discussion on this matter

793564
-7-



of

ai

,a

793561
-8-



ACTION LIST

New ltemt:

1. ABHR will {inalize the letter agreements with the GFCA"

2" ABHR will follow up with the insurance consultant regarding iiabiliry coverage.

3. ABHR will coordinate with NHCRWA regarding the effluent meter costs"

4. Costello, KCA and ABHR will coordinate on preparaticn of a surplus funds
application.

5. Costello will {allow up with PAC Dance Studio regarding old pipeline easement
and potential abandonment.

6. Costeilo will coordinate nutria removal.

7. MOC and Costello will review the pending smalt meter pay estirnate.

8. MOC will separalely track srnarl rneter charges that are potentially c*vered under
warranty.

L Directors Lahasky and McErxce will review and {inalize operator related website
postings"

10. Director McEnroe will compare the leak list tc Eye on Water application signups.

Pending ltqms:

1. MOC will implement a process to identify issues with any new $mart meters in a
timely manner.

2. Masterson will prepare and present additicnal information at the ]uiy meeting
regarding options {or using operating funds t"a pay down existing drater, sewer
and drainage bonds.

3. Direetor Lahasky will prepare a check list o{ cornmor: water leak issaes found in
the h*me, pooi & yard for posting on the District's website.

4. MOC will add reflectors to District hydrants as needed.

5. l?1r. Shelnutt will coordinate all XCA accslunts for smart meter pcrtal access.

6. Mr. Shelnuti will {ollow up with Accurate ta rnake sure that smart meter training
is provided by Accurate to MOC employees.

7. Mr. Wissel will coordinate the replacement oI the existing no-kespassing signs
located an Di.skict facilities.

8. MOC will repair the sanitary sewer line obskuction between Gleannir:ch Lakes
Boulevard tc Loch{1ora Drive at a cost not to exceed $52,000 (summer 2A19}.

9" MOC will install HMI equipment at the District and regional facilities.

10. A{ter the Gtreannlach Forest Drive expansion prr:ject is cornplete, MOC will instatl
a gate in the gap opening c.rf the spiit-rail fence adjacent to water plant no. 3.
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11. A{ter the Gleannloch Forest }rive expansion project is complete, KGA will
pr*ceed with the instaliation of sidewalks between Cleannloch Forest Drive and
Northpointe Soulevard"
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LIST OF ATTACHMXNTS TC MINUTES

Minutes
?age

Bookkeeper's report... "...... "........... ".

Tax assessment and colleclion rep<.:irt....

Landscape Architect Report
Operator's report."".
Hngineer's report."..
Maintenance report {ro::r Double Iagle
Monthly report frcm To*chstone......"...

1

2

2
aJ

5

6

7
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